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REASON FOR ITEM

1. To comply with the Budget and Policy Framework procedure rules as part of the 
agreed consultation process for the General Fund and Housing Revenue Account 
budgets, alongside the Council's Capital Programme, this report sets out the draft 
revenue budget and Capital Programme for the services within the remit of the 
Social Services, Housing and Public Health Policy Overview Committee, along 
with indicative projections for the following four years.  Following consideration by 
Cabinet on 14 December 2017, these proposals are now under consultation, and 
the proposals for each Group are being discussed at the January cycle of Policy 
Overview Committees.

2. Cabinet will next consider the budget proposals on 15 February 2018, and the 
report will include comments received from Policy Overview Committees.  At the 
meeting on 15 February 2018 Cabinet will make recommendations to full Council 
regarding the budget and Council Tax levels for 2018/19, who will meet to agree 
the budgets and Council Tax for 2018/19 on 22 February 2018.

3. The Committee needs to consider the budget proposals as they relate to the 
Social Services, Housing and Public Health Groups and to the relevant service 
areas within the Social Services, Housing and Public Health Groups, but within 
the corporate context and the constraints applying as a result of the aggregate 
financial position of the authority.

OPTIONS AVAILABLE TO THE COMMITTEE

4. It is recommended that the Committee notes the budget projections contained in 
the report and comments as appropriate on the combined budget proposals put 
forward by the Social Services, Housing and Public Health Groups and to the 
relevant service areas within the Social Services, Housing and Public Health 
Groups, within the context of the corporate budgetary position.

INFORMATION

Background

5. The Council continues to operate within the constraints of Government's deficit 
reduction programme, which has seen a sweeping reduction in central 
government funding since 2010/11 and is set to continue until at least the end of 
the decade.  Alongside this reduction in funding, continuing demographic and 
demand pressures and a return to an inflationary environment over the medium 
term will necessitate delivery of further substantial savings.  This first report to 
Cabinet on the budget for 2018/19 quantifies the financial challenge faced by the 
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Council, and outlines an approach to meeting this challenge whilst continuing to 
'Put Residents First'.

6. This is the first report to Cabinet on the budget for 2018/19, building upon the 
position outlined in the 2017/18 budget report to Council in February 2017.  In 
February the savings requirement for 2018/19 was estimated to be £16,117k, 
which has been revised downwards following the announcement in March 2017 
of £2,947k Improved Better Care Fund monies to support Adult Social Care and 
£2,602k Collection Fund surpluses amongst a number of minor revisions to 
projections.  The resulting budget gap for 2018/19 therefore stands at £10,197k, 
marginally lower than the £11,600k estimate from July 2017, rising to £56,107k 
over the five year MTFF period.

7. Groups have been developing savings proposals sufficient to meet this externally 
driven budget gap and respond to increases in cost pressures.  In addition to this 
work across directorates, a comprehensive review of the corporate elements of 
the budget has been undertaken since February, capturing funding, inflation and 
capital financing.  During the early summer and again in the autumn, a series of 
challenge sessions were held to affirm the budget position.  Each session 
followed a similar format reviewing:

• The 2016/17 outturn, particularly any on-going issues arising.
• The current position in 2017/18 - both monitoring and savings delivery.
• Existing and emerging pressures which need to be addressed in the 

2018/19 budget and forecasts for future years.
• Progress on the development of savings proposals for 2018/19 and 

beyond.
• Identification of any potential growth or invest-to-save bids.
• Capital programme requirements.

8. The consultation budget represents the combined outputs from these sessions, 
with sufficient savings proposals having been developed to bridge the budget gap 
in 2018/19 without recourse to reductions in service levels or levying the Social 
Care precept while freezing Council Tax for all residents for a tenth successive 
year and funding the freeze for older persons into a twelfth year in 2018/19.

The Budget and Policy Framework Rules

9. The consultation on the budget proposals commenced on 15 December 2017 
following decisions taken by Cabinet on 14 December 2017.

10.There will be a further consideration by Cabinet of the budget proposals on 15 
February 2018, including comments from Policy Overview Committees.  These 
will be collated and reported back to Cabinet by the Corporate Services and 
Partnerships Policy Overview Committee.  Council will be requested to approve 
the Cabinet’s proposals on 22 February 2018, and if approved without further 
amendment they will be effective immediately.
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Corporate Summary

11.While the focus of the discussion for the Policy Overview Committee should be 
the specific services within its remit, it is important that this discussion is 
conducted in the context of the overall corporate financial position.  The Council's 
financial performance during 2017/18 remains strong, with an underspend of 
£980k projected across revenue budgets as at September (Month 7) and 
£14,460k of the £15,508k savings programme either already banked or on track 
for delivery within the financial year.  The remaining £1,048k remain on track to 
be delivered in full in future years.

12.The budget proposals included in this report represents the Cabinet's budget 
strategy for 2018/19.  Revenue budget proposals have been developed to deliver 
a zero increase in Council Tax for 2018/19, avoid implementation of the Social 
Care Precept, maintain balances and reserves at well above the minimum 
recommended level and continue to protect frontline services.  The final funding 
settlement for 2018/19 and confirmation of a number of levies payable to other 
public authorities will not be available until the new year and so the budget has 
therefore been drafted on the latest estimated position.

13.Locally raised income from Council Tax and Business Rates is expected to grow 
by £4,905k as a result of strong growth in taxbases, although this is off-set by a 
£7,172k anticipated reduction in government funding, necessitating the 
identification of savings to deliver a balanced budget.  The two year 100% 
Business Rates Retention Pilot Pool for London is projected to deliver an 
additional £5,400k income to support local services in 2018/19, which enables 
the planned Use of General Balances to be reduced from £5,000k in 2017/18 to 
£950k in 2018/19.

14.The principal challenge in delivering a balanced budget for 2018/19 is in 
developing a programme of savings to meet the combined challenge of falling 
levels of government funding alongside inflationary pressures and the costs of 
increasing demand for services.  Development of £7,145k savings proposals and 
£3,052k initiatives to contain growth in demand-led Contingency budgets - 
primarily through contract renewals and securing additional contributions from 
health partners - are sufficient to manage a potential budget gap of £10,197k as 
detailed in Table 1 below.
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Table 1: Budget Requirement

 Movement 
from 2017/18

2018/19 
Budget 

Requirement
 £'000 £'000
Council Tax Revenues (4,230) (112,929)
Business Rates Revenues (675) (52,989)
100% Retention Pilot Pool (5,400) (5,400)
Revenue Support Grant 6,389 (13,124)
Other Central Government Funding 783 (34,386)
Planned Use of General Balances 4,050 (950)
Total Resources 2018/19 917 (219,778)
Budget Requirement  
Roll Forward Budget 220,695
Inflation 4,577  
Corporate Items (613)  
Contingency (Growth) 3,421  
Contingency(Management Action) (3.052)
New Priority Growth 1,895  
Savings Programme (7,145)  
Budget Requirement 2018/19 (917) 219,778
Budget Surplus 0 0

15.This draft budget includes £2,699k revenue provision for Priority Growth, funded 
from a combination of £554k brought forward funding, £250k Earmarked 
Reserves and £1,895k additional resources included in the 2018/19 budget.  
£250k of this sum remains uncommitted at this stage, with the remainder 
consisting of:

a. £1,000k resources committed to meeting capital financing costs 
associated with the Council's flagship School Expansions Programme;

b. £576k provision to support operation of a new Waste and Recycling 
Centre in the south of the borough, complementing the existing offer at 
New Years Green Lane;

c. £84k investment in a Bulky Waste Collection service for residents;
d. £250k per annum funding for the Metropolitan Police to 2022/23 in order to 

support the continued operation of Uxbridge Police Station, alongside 
further investment outlined in the capital section of this report;

e. £200k support for an expanded youth offer from the Council, including 
provision for a grant programme to support independent youth groups;

f. £200k additional funding for Counter Fraud Activity to ensure the Council 
protects its finances; and,

g. £139k further growth for the expanded Museums and Archives Service in 
addition to the £140k allocated in 2017/18.

16.The Council's capital programme has also been refreshed, with £386,370k of 
planned investment in local infrastructure over the period to 2022/23 including: 
continued delivery of school places to meet the needs of a growing population, 
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provision for a new swimming pool in the Yiewsley / West Drayton area, further 
investment in the borough's highways, continued investment in bowls clubs,  
reprovision of the Hillingdon Outdoor Activity Centre in response to High Speed 2 
and commencement of a rolling borough-wide programme of library and leisure 
centre refurbishment.

17.Alongside General Fund budgets, the Council's Housing Revenue Account 
budgets have been prepared to deliver a 1% reduction in rents for existing 
tenants in 2018/19, alongside a programme of investment in existing and new 
housing stock - including for 545 new affordable homes for residents by 2022/23, 
partly financed through the reinvestment of Right to Buy sale proceeds.

2018/19 GROUP BUDGET PROPOSALS

18.Budget proposals relating to services within the remit of Social Services, Housing 
and Public Health Policy Overview Committee are presented below, with headline 
operating budgets for the relevant services outlined in Table 2.  In addition to 
these base budgets to support services, more volatile or demand-led areas of 
activity are managed through Development and Risk Contingency - with latest 
projections for 2018/19 expanded upon in the following sections of this report.

Table 2: Group Budgets within Social Services, Housing and Public Health 
Policy Overview Committee Remit

 
Residents 
Services Social Care Cross-

Cutting Total

 £'000 £'000 £'000 £'000
Operating Budget 2017/18 11,938 75,290 0 87,228
Inflation 47 2,146 0 2,193
Contingency 0 2,890 0 2,890
Savings (120) (2,632) (491) (3,243)
Operating Budget 2018/19 11,865 77,694 (491) 89,068

Development & Risk Contingency

19.The following Contingency Items relate to services within the remit of Social 
Services, Housing and Public Health Policy overview Committee, providing 
£2,959k additional funding to meet the costs of service delivery in 2018/19.  This 
sum captures the impact of £2,695k management action to mitigate increases in 
costs where possible.

a. Impact of Welfare Reform on Homelessness (£1,736k provision) - The 
existing level of provision has been retained, with an expectation that 
numbers of families in Temporary Accommodation could rise by more than 
3% during 2018/19 and levels of expenditure sensitive to the proportion of 
Bed and Breakfast cases and the success of preventative measures.  For 
MTFF purposes, it has been assumed that the full range of preventative 
activity undertaken by the Council will be sufficient to contain the cost of 
Homelessness at £1,736k above base budgets.  It is assumed that the 
dedicated Earmarked Reserve for incentives will continue to provide a 
mechanism to finance prevention activity where appropriate, with £2,388k 
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projected to be held in this reserve by 31 March 2018.  Work is underway 
on costing the financial impact of the Homelessness Reduction Act and 
Universal Credit reforms announced in the Autumn Budget, with any net 
additional cost from the combined effect of these measures assumed to be 
managed from DCLG New Burdens funding and the Earmarked Reserve.  
Officers will continue to keep this under review and brief Members as 
appropriate.

b. SEN Transport (£443k provision) - While the on-going implementation of 
the review of this service is expected to deliver substantial savings across 
2017/18 and 2018/19, underlying demographic growth is expected to 
continue with uplifts of approximately 5% in eligible student numbers.  
Demographic growth for 2018/19 accounts for £259k of the contingency 
provision, with the remaining £184k relating to 2017/18 growth.

c. Adults Placements - Transitional Children (£2,607k provision) - Latest 
projections for the number of children transitioning into Adult Social Care 
provision from both the Council's own CWD cohort and other education 
settings indicate an uplift of £1,396k on the 2017/18 contingency will be 
required for the new financial year - equivalent to 39 new clients entering 
the system during 2018/19.  

d. Adults Placements - General (£1,877k reduction in expenditure) - The 
contingency requirement for other Adult Social Care placements is 
expected to grow by £465k primarily as a result of underlying population 
growth, with a number of initiatives expected to enable the overall cost of 
placements to be managed down.  Annual uprating of client income to 
reflect the growing cost of care packages is expected to secure an 
additional £380k income, while reviews of current client, CCG and 
Continuing Healthcare contributions are expected to deliver a £1,759k 
reduction in the net cost of care packages.  Finally, the continuing roll out 
of the Council's expanded Supported Living programme is expected to 
reduce expenditure by £606k to result in a net £2,230k fall in care 
placement expenditure from 2017/18.  Together with the £353k 
contingency relating to 2017/18 growth, this results in a net £1,877k 
reduction in expenditure to be managed through Development and Risk 
Contingency.

e. Adults Placements - Winterbourne View (£50k provision) - As a result 
of anticipated dowry funding from the NHS, it is expected that the net cost 
to the Council of Winterbourne View placements will be limited to £50k in 
2018/19.

20.During 2017/18, £2,890k of Contingency funding was released into base budgets 
in relation to previously budgeted growth relating to Adult Placements - 
Transitional Children (£1,699k), Adult Placements - General (£432k) and 
Deprivation of Liberty Safeguards (£759k).
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Savings

21.Savings proposals are focused on increased efficiency and effectiveness, rather 
than reduction in service provision, and fall into four broad themes; Service 
Transformation, Effective Procurement, Income Generation & Commercialisation 
and Zero Based Reviews.

a. Service Transformation represents the majority of proposed savings, with 
items presented in this category ranging from the full year effect of 
previously implemented proposals, the implementation of agreed BID 
Reviews and the expected benefits arising from potential new BID 
Reviews.

b. Effective Procurement savings are similarly made up of full year effect 
items and proposed reviews of delivery models in a number of areas.

c. Income Generation & Commercialisation proposals include brought 
forward items for which plans are already in place, and proposed 
amendments to Fees and Charges discussed in the dedicated section 
below.

d. Savings proposals from Zero Based Reviews represent budgets which 
have been identified as being surplus to requirements through the line-by-
line review of outturn 2016/17 and similar exercises being undertaken by 
Finance.

22.The accompanying Appendix A to this report provides a full schedule of savings 
proposals within the Social Services, Housing and Public Health Policy Overview 
Committee remit, with proposals totalling £3,243k across the relevant service 
areas.  An overview of this programme within each Group is outlined in the 
following paragraphs.

Residents Services (£120k savings)

23.The September 2017 Cabinet report on the Telecare and out of hours call 
monitoring service approved the externalisation of the service, with the £120k 
saving representing the saving to the General Fund. The impact on the HRA was 
a further saving of £327k per annum for the duration of the 3 plus 1 year contract. 
The permanent saving has been built into the HRA budget.

Social Care (£2,632k savings)

24.Across Adults Social Care, £2,632k of savings have been included in this draft 
budget with £799k Service Transformation proposals, planned efficiencies from 
Effective Procurement of £300k and £1,533k of Zero Based Reviews.

25.Service Transformation proposals include a further £599k from the review of 
Transport Services, where a range of initiatives are reducing costs while 
maintaining levels of service and £200k of savings from a BID Review of the 
Reablement Service.
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26.An Effective Procurement saving of £300k is included to capture the benefits of 
the new Dynamic Purchasing Scheme for Homecare through Electronic Call 
Monitoring, while Zero Based Reviews capture £1,296k from a rebasing of Care 
Placement budgets and preventative services, alongside £237k from the review 
of funding arrangements for the Independent Living Service.

Cross-Cutting (£491k)

27.The Public Health Grant is expected to fall to £17,506k for 2018/19 in line with 
previously released allocations from the Department of Health.  This is a year-on-
year reduction of £491k, in line with the Government's intention to reduce the 
grant by 9.6% over the period 2015/16 to 2019/20, which will see funding 
returned to 2013/14 levels in cash terms despite inflationary and demographic 
pressures impacting upon service expenditure. Service Transformation proposals 
include a target of £491k to manage the cut in Public Health funding within 
services historically funded from this grant.

Capital Programme

28.The Council's current capital programme, as approved by Cabinet and Council in 
February 2017, continues to be focused on the provision of sufficient school 
places to meet rising demand across the borough.  This programme has been 
reviewed and expanded to reflect a number of new initiatives.  The following key 
items within the Capital Programme fall within the remit of Social Services, 
Housing and Public Health Policy Overview Committee.

a. Dementia Centre (£2,465k) - This is being constructed as part of the 
development of supported housing at the Grassy Meadow site and will be 
completed in the summer of 2018.

b. Disabled Facilities Grant (£2,300k) - This is an ongoing programme that 
provides disabled facilities such as stair-lifts and other adaptations to 
private residential properties of residents with disabled needs. 

c. Private Sector Renewal Grants (£225k) - This provides essential repair 
grants and landlord property renewal grants.

d. Equipment Capitalisation Adult Social Care (£985k) - This is resourcing to 
provide minor OT based equipment for social care clients that need it. 

e. Woodside GP Surgery (£1,939k) - This will provide new premises for 2 GP 
practices as part of a development that is split between the General Fund 
and the HRA. The HRA capital programme will provide 20 new shared 
ownership flats at the same site above the GP practice accommodation. 
The GP premises will provide a lease rental income stream to the General 
Fund.

Housing Revenue Account 

29.The budget proposals for 2018/19 are based on the self-financing for the Housing 
Revenue Account and follow on the same methodology and layout as the 
General Fund.  Under self-financing, the regulations maintain a ringfence around 
the Council's provision of housing, the cost of which is fully supported by rental 
income.
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30.This draft budget reflects the 1% per annum reduction in rents to reflect 
Government policy and includes the impact of the High Value Voids Levy based 
on informal intelligence while providing for substantial investment in new General 
Needs and Supported Living units.

Table 3: HRA Budget Requirement
 £'000

Funding Sources  
Dwelling Rents 55,725
Total Resources 60,558
Budget Requirement 2018/19 39,111
Inflation 38
Corporate Items 213
Savings (794)
Budget Requirement 2018/19 38,570
Contribution to Finance Capital Programme 38,955
Surplus / (Deficit) (21,800)

Rental & Other Income
31.Rental income projections have been fully refreshed to take account of revised 

estimates for the movement in the numbers of properties due to new builds, 
prospective sales to pay for the High Value Voids Levy from 2019/20 and 
properties being sold under the RTB scheme.  

Inflation
32.The net inflation provision of £38k included in this draft budget has been 

estimated using the same assumptions as for the General Fund inflation 
provision.  This sum includes £148k in respect of inflation on operating cost 
budgets and £110k inflation on charges to tenants and leaseholders. 

Corporate Items
33.  Movements contained within Corporate Items include changes in provision for 

capital financing costs, changes in balances and other presentational changes.  
The net movement of £213k consists of realignment of budgets relating to RTB 
administration income of £85k and Independent Living service recharges of 
£100k and a £28k reduction in interest earned on reduced balances.  

Savings
34.A number of savings totalling £794k have been identified and built into the 

proposed budget, these include the saving from the outsourcing of the Telecare 
service, the majority of which is funded by the HRA of £327k per annum, a saving 
of £157k for a housing service efficiency review and £310k saving resulting from 
the zero based budget review of the repairs and planned maintenance 
programmes. More detail is provided in Appendix C.
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Works to Stock and HRA Capital

35.The HRA Capital Programme remains focused on the twin objectives of 
maintaining existing stock and construction of new dwellings.  Within the new 
build element of the programme, provision of supported housing to support the 
Council's Adult Social Care Reablement programme and associated revenue 
savings is a key strand. More detail is provided in Appendix D.

36.The draft capital programme contains provision of £164,254k to fund delivery of 
545 new homes within the Housing Revenue Account over the period to 2022/23.  
These new build units will be financed from a combination of Capital Receipts 
from Right-to-Buy property sales retained under the 1:1 Replacement Agreement 
and direct revenue contributions from the Housing Revenue Account. This 
investment is split into 3 programmes.

a. General Needs housing, for which a provision of £135,144k is included 
to support the construction and acquisition of 286 new properties within 
the HRA.

b. New Build Shared ownership programme of £15,448k which will deliver 
99 new units.

c. Supported Housing programme of 160 units, 2 large projects will 
complete in 2018 at Parkview and Grassey Meadow providing 148 new 
units. A further 12 units are planned for the Yiewsley site in future 
years. 

37.This draft budget includes £54,461k provision for investment in existing housing 
stock, including £6,172k of funding for major adaptations to properties.  This level 
of provision reflects the latest programme of works proposals, including inflation 
aligned to BCIS indices.  

38. In addition, £162k has been built into the HRA capital programme for HRA 
technology and innovation works. 

39.Finally a provision of £2,500k for the HRA Capital Contingency is also included in 
order to respond to emerging risks and issues. 

BACKGROUND PAPERS

THE COUNCIL'S BUDGET: MEDIUM TERM FINANCIAL FORECAST 2018/19 - 
2022/23, presented to 14 December 2017 Cabinet Meeting
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Appendix A

 Net Variation from 2017/18 Budget
Savings Proposals within remit of Social Services, Housing and Public Health POC  2018/19 2019/20 2020/21 2021/22 2022/23
Description Theme £(000s) £(000s) £(000s) £(000s) £(000s)
       
Full Year Effect of Prior Year Savings  0 (3,243) (3,319) (3,319) (3,319)

      
Residents Services       
Telecareline      
Externalisation of Telecareline and out-of-hours call monitoring service, alongside greater use 
of Reablement technology.

Service 
Transformation (120) 0 0 0 0

Total Residents Services Savings Proposals  (120) 0 0 0 0
       
Social Care       
Review of Reablement Service      
To undertake a further review of the Reablement Service following its restructure in 2016.

Service 
Transformation (200) 0 0 0 0

Transport Review      
To undertake a major review and transformation of the Transport Service, embedding new 
ways of working, improve purchasing of services and improve route planning.

Service 
Transformation (599) (76) 0 0 0

Electronic Call Monitoring      
To ensure that all Homecare providers use an Electronic Call Monitoring System to capture the 
time spent providing care to clients.

Effective 
Procurement (300) 0 0 0 0

Adult Placement Budgets      
A review of the Adult Placements Budget has identified that there is scope to re-baseline the 
adult placement numbers, reflecting the robust processes that are in place to manage the 
support provided to clients.

Zero Based 
Review

(1,035) 0 0 0 0

Independent Living Service - Recharge to HRA      
BID Review of Independent Living Service and associated financing, saving relates to balance 
of funding and does not affect service levels.

Zero Based 
Review (237) 0 0 0 0

Preventative Contract Services      
A review of the contracts required to provide Preventative Services has identified that a number 
of contracts can be rationalised.

Zero Based 
Review (261) 0 0 0 0

Total Social Care Savings Proposals  (2,632) (76) 0 0 0
       
Cross-Cutting       
Public Health Review      
On-going BID review of all functions funded from the Public Health grant.

Service 
Transformation (491)     

Total Cross-Cutting Savings Proposals  (491) 0 0 0 0
       
Total Social Services, Housing and Public Health Savings Proposals  (3,243) (3,319) (3,319) (3,319) (3,319)
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Appendix B

Financed by:Total 
Project 

Cost 
(incl. 
Prior 

Years)

2018/19 
Draft 

Budget

2019/20 
Draft 

Budget

2020/21 
Draft 

Budget

2021/22 
Draft 

Budget

2022/23 
Draft 

Budget
Council 

Resources
Government 

Grants
Other 

Contributions

£'000

Current 
MTFF 

Proposal
Project by Cabinet Member Portfolio

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
  MAIN PROGRAMME       
     

  Social Services, Housing, Health and 
Wellbeing   

2,465  Dementia Centre 2,465 0 0 0 0 2,465 0 0
620  1 & 2 Merrimans Housing Project 570 0 0 0 0 570 0 0

3,085  Total Main Programme 3,035 0 0 0 0 3,035 0 0

  Social Services, Housing, Health and 
Wellbeing   

1,939 NEW Woodside GP Surgery 0 1,939 0 0 0 1,939 0 0
1,939  Total Self Financing Developments 0 1,939 0 0 0 1,939 0 0

  PROGRAMME OF WORKS   
    

  Social Services, Housing, Health and 
Wellbeing   

N/A  Disabled Facilities Grant 2,300 2,300 2,300 2,300 2,300 0 11,500 0
N/A UPDATE Private Sector Renewal Grants 225 225 225 225 225 1,125 0 0

     
0  Total Programmes of Works 2,525 2,525 2,525 2,525 2,525 1,125 11,500 0
           

5,024  Total General Fund Capital Programme 5,560 4,464 2,525 2,525 2,525 6,099 11,500 0
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APPENDIX C

Housing Revenue Account (HRA) - Savings  Net Variation from 2017/18 Budget
  2018/19 2019/20 2020/21 2021/22 2022/23
Description Theme £(000s) £(000s) £(000s) £(000s) £(000s)
       
Full Year Effect of Prior Year Savings       
       
       
Cumulative Impact of Existing Savings Proposals N/A 0 (794) (794) (794) (794)
       
Full Year Effect of Prior Year Savings  0 (794) (794) (794) (794)
       
New Savings Proposals       
       
Repairs and Planned Maintenance      
A Zero Based Review of repairs and planned maintenance service including 
repairs delivery team.

Zero Based 
Review (310) 0 0 0 0

Housing Service efficiency review      
Housing Service efficiency review

Zero Based 
Review (157) 0 0 0 0

Telecareline      
Externalisation of Telecareline and out-of-hours call monitoring service, 
alongside greater use of Reablement technology.

Service 
Transformation (327) 0 0 0 0

       
New Savings Proposals  (794) 0 0 0 0
       
Total HRA Savings  (794) (794) (794) (794) (794)
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APPENDIX D

Financed by:2018/19 
Draft 

Budget

2019/20 
Draft 

Budget

2020/21 
Draft 

Budget

2021/22 
Draft 

Budget

2022/23 
Draft 

Budget
Revenue 

Contributions
Prudential 
Borrowing

Capital 
ReceiptsProject

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Major Projects      
New General Needs Housing Stock 21,158 31,019 28,736 32,000 22,231 49,572 45,029 40,543
New Build - Shared Ownership 6,234 8,536 678 0 0 4,888 0 10,560
New Build - Supported Housing Provision 11,203 2,459 0 0 0 9,564 0 4,098
ICT 81 81 0 0 0 162 0 0
Total Major Projects 38,676 42,095 29,414 32,000 22,231 64,186 45,029 55,201
Works to Stock    
Works to Stock programme 11,111 7,373 8,326 10,579 10,900 48,289 0 0
Major Adaptations to Property 1,147 1,204 1,249 1,286 1,286 6,172 0 0
Total Works to Stock 12,258 8,577 9,575 11,865 12,186 54,461 0 0
    
HRA Capital Contingency 2,500 0 0 0 0 2,500 0 0
    
Total HRA Capital Programme 53,434 50,672 38,989 43,865 34,417 121,147 45,029 55,201
Financed by:         
RCCO 43,735 18,712 18,118 19,532 21,050  
Prudential Borrowing 0 21,144 2,340 14,847 6,698  
Capital Receipts 9,699 10,816 18,531 9,486 6,669    
Total 53,434 50,672 38,989 43,865 34,417 0 0 0


